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TRANSITION TOWN LEWES ENERGY GROUP

ENERGY DESCENT PLAN

The TTL Energy Group will empower Lewes residents to be resilient in the face of Peak Oil and the subsequent decline in supply of fossil fuels. We will do so by a twin strategy of:

• ensuring a decline in local demand for fossil fuels

• ensuring that local businesses and householders are aware of how they can reduce their use of fossil fuels,

With the aim of ensuring that, as supplies of fossil energy decline, Lewes residents are able to obtain an adequate supply of energy from other sources to meet their reduced demands.

YEAR-BY-YEAR TARGETS

2007 Preparation phase

• TTL Energy will form an energy services company as a recognised brand for local energy transformation and as an envelope for the rest of the group’s activities. Company called Ovesco.
• The company, to be called Ovesco, will begin by tendering for the next round of local authority grants for installation of renewable energy systems. Ovesco formed September 2007.
• Ovesco will develop a portfolio of information on how households and businesses can reduce their energy needs. TTL Business Group is undertaking some of this work.
• The group will support as needed the efforts of the TTL Transport Group to persuade the public of the advisability of low-energy means of travel. Energy Group helped promote the very successful Transit in Transition event held by the Transport Group.
2008 Target: reduction of fossil fuel household usage of 5%

• Ovesco will tender for management of all local and national government grant schemes for renewable energies. Ovesco wins tender for Renewables scheme September 2008.
• Ovesco will become a co-operative community company. Liz Mandeville has looked into Ovesco becoming an ISP and how Fenland Green Power Coop was formed. Work on forming an ISP is ongoing and to be discussed further at TTL Energy Group meetings and Ovesco Director Meetings.
• Ovesco will obtain funding to train energy champions to provide truthful and helpful advice on domestic energy efficiency, using appropriate forms of communication. Ovesco, TTL Energy Group and LDC to discuss how to achieve this goal for 2008
• The group will provide information leaflets on future-proofing homes in the face of Peak Oil to 20% of the households in the district, and use its members’ networks and communication skills to make sure that the information is understood. TTL Energy Group to discuss work on raising awareness to achieve this goal. Lewes Energy Fair held in June 2008.  Ovesco has handed out information to the public on energy reduction at home.
• The group will investigate the potential supply of firewood in the district and make proposals to suppliers and managers of woodlands for a production and marketing campaign for wood-based heat and power. Various suppliers and installers for wood energy have attended TTL Energy Group meetings and have now been invited to input ideas into the EDAP for 2008.
• Ovesco will approach all high-ranked green electricity suppliers to discuss co-operation in making their fuel more available to local residents. Ovesco has contacted Good Energy, British Gas, EDF and Ecotrictiy.
• Encourage TTL Energy groups in Newhaven, Seaford and Peacehaven and start to work with them. TTL Energy Group to work on forming of groups in LDC area. Ovesco attending a meeting an Energy Group meeting at Forest Row July 2008.
2009 Target: reduction of fossil fuel business usage of 5%, household usage of 10%

• The group will assess the effectiveness of its information leaflets for households, revise as necessary in the light of all appropriate methods of communications and address another 20% of households.

• The group will work with the Business Group of TTL to ensure that local businesses are aware of how they can prepare themselves for Peak Oil.

• Ovesco will work with the green energy suppliers which it has already engaged on behalf of households to agree on co-operation in arrangements for businesses.

• The group will work with the TTL Waste Group on explaining energy for waste and how businesses and households can contribute to this renewable source.

• Ovesco will obtain the funding to establish an energy from waste project.

• The group will work with LDC on the first of a series of energy reduction challenges – Save a Megawatt or similar.

2010 Target: overall reduction of fossil fuel usage of 12.5% (exceeding LDC’s target of 10%)

• Ovesco will establish systems for local supply of energy from waste.

• The group will continue to assist with the growth of a local market in firewood, wood pellet and other forms of energy from trees.

• The group will extend its community engagement work to another 20% of households in the district.

• Ovesco will invite green electricity suppliers to tender for a contract to supply energy to its members, seeking advice where appropriate from the TTL Business Group. 

• The group will seek to work with Churches Together in the Lewes Area to help them to implement the reduction of their carbon footprint as urged by the leading Christian churches.

2011 Target: overall reduction of fossil fuel usage of 16%
• The group will seek advice from the TTL Housing Group on attainable energy reduction targets, and update its information campaign to households and businesses.

• The group will work with LDC on the second energy reduction challenge.

• The group will continue to monitor the output from related groups including housing and transport to identify what new sources of energy, and in what quantities, are likely to be needed.

• Ovesco will look at installing a second energy from waste system.

• Ovesco will develop plans for wind power generation in the district.

2012 Target: overall reduction of fossil fuel usage of 22%
• Ovesco will work with LDC on the third energy reduction challenge.

2013 Target: overall reduction of fossil fuel usage of 27%
• Ovesco will work with LDC on the fourth energy reduction challenge.

2014 Target: overall reduction of fossil fuel usage of 32%
• Ovesco will work with LDC on the fifth energy reduction challenge.

2015 Target: overall reduction of fossil fuel usage of 36%
• Ovesco will work with LDC on the sixth energy reduction challenge.

2016 Target: overall reduction of fossil fuel usage of 39%
• Ovesco will work with LDC on the seventh energy reduction challenge.

2017 Target: overall reduction of fossil fuel usage of 42%
• Ovesco will work with LDC on the eighth energy reduction challenge.

2018 Target: overall reduction of fossil fuel usage of 45%
• Ovesco will work with LDC on the ninth energy reduction challenge.

2019 Target: overall reduction of fossil fuel usage of 486%
• Ovesco will work with LDC on the tenth energy reduction challenge.

2020 Target: overall reduction of carbon emissions of 50%

Further notes added by Chris Rowland 2008:
· How accesses more grant money for domestic renwables in the LDC area?
· Undertaking feasibility studies using the BRE Community Sustainable Energy Programme grants. Accessing grants for sustainable energy projects and funding by forming an ISP or seeking financial backing for banks.
· Focus on a set number of small medium and large projects to generate power in Lewes, the LDC area, Sussex and beyond. Projects such as:
1. How to reduce energy use at home and at work - retrofitting?

2. Sustainable power in local schools and community buildings.

3. Sustainable power in new build.
4. A Centre for Alternative Technology in the South East – in Lewes?
5. Working with LDC on generating sustainable power.

6. Working with Transition Towns South East and other groups.
7. Working with installers, suppliers, contractors, planners, and engineers etc to make projects happen.
8. CHP/PV power at Harvey’s or other businesses in the local area.
9. HEP at Barcombe and other local water mills such as Plumpton.
10. Power generation in Newhaven as an alternative to the incinerator.
11. Reinstating the tide mill at Newhaven.
12. Wood waste and wood from woodland as a sustainable fuel – how to deliver this power source.
13. Wind turbines on the South Downs and how to gain public support for this type of power generation.

14. Local solar thermal or PV farm.

15. What part is there for Bio diesel?

16. How to generate power from waste?

Liz Mandeville 2007
Red notes by Chris Rowland 2008

